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Who we are

Our Quality

Control




Sekai
Techno

Missionr

OgY

To contribute to proactively collaborate in the
design of our clients’

Established operations and processes, through
technologies and certifications in quality

Safety programs inside and outside our
facilities

Working as a team

Always seeking innovation in our inspection
and storage processes



To be recognized as a leading
company in Storage Services
(VMI)

Inspection (OBA) and Rework
exceeding the expectations of
our customers.

Sekai
Technology
Vision




Sekai Technology Value

* Integration

* Competitiveness
* Efficiency

* Commitment

* Punctuality



Sekai Technology Timeline

History of our Company

Sekai can adapt to meet the needs of our customers.

Sekai are expanding our warehouse by customer’s demand

Established

In USA
Sekai

Technology LLC
at McAllen, TX

Established

In Mexico

Sekai Technology SA
de CV under
subsidiary of Sekai
Technology LLC

Querétaro

Establish warehouse
in San Juan de Rio,
Querétaro

Monterrey
Sekai expanded in
Monterrey Mexico
to serve PASMT

Cross Dock
Sekai expended
2"d warehouse in
McAllen FTZ for
Cross Dock
Capability 20,000
SQF warehouse

Sekai

expanded in
Reynosa to
serve PASRY




Permits & Note: We are in process in 2 security
Certifications certifications OEA (Mexican security program
& CTPAT (USA security program).
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Our Establishment

7 Warehouses in 4 Cities:

= McAllen, Texas USA --- 1 Head Office and 2 Warehouse
" Reynosa, Tamaulipas, Mexico --- 3 Warehouses

= Apodaca, Nuevo Leon, Mexico --- 1 Warehouse

= San Juan de Rio, Queretaro, Mexico --- 1 Warehouse



Our Locations

Queretaro Warehouse

Monterrey Warehouse

;
zZn

McAllen Warehouse

PUEKTA DEL SOL

MAMON PEREL
LOMA LINOA LA warcia
POLVARIDS

Reynosa North Park
Warehouse

Reynosa Industrial
Park Warehouse

8




Head office Warehouse &
Inspection

Head office (Establish in 2005) *
McAllen HQ * Inspection Room (1000 SFT)

and * 2 warehouses (30,000 SFT) in
McAllen TX USA

* Expandable for up to 70,000
SFT

Warehouse 2 »

Warehouses



Reynosa
Industrial Park

Office (Establish in 2006)
Inspection Rooms (2000 SFT)

Warehouses (30,000 SFT) in
Reynosa Tamaulipas Mexico

Overflow warehouse space g@@—
(15,000 SFT) : e
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e

Office (Opened in 2024)

Reynosa Inspection Rooms
Industrial Park Il Warehouse (80,000 SF)
Capacity (6,000 Pallets)




Reynosa
North Park

Office (Establish in 2019)

Inspection Room (1000 SFT)

Warehouses (30,000 SFT) in
Reynosa Tamaulipas Mexico

Expandable for 30,000 SFT

12
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» Office (Establish in 2018)
* Inspection Room (800 SFT)

* Warehouse (45,000 SFT) in
Apodaca Nuevo Leon Mexico

Monterrey
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I Queretaro

Office (Establish in 2014)
* Inspection Room (800 SFT)

Warehouses (30,000 SFT) In
San Juan de Rio Queretaro
Mexico

e Expandable for 30,000 SFT

QUERETARO
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Our Customers

] Manufacture
Panasonic
[ PASMX PASRY PASMT PEMX |
ALPS. DENSOTEN
DENSO 4% GSW.
/llmw MITSUBISHI
_nur fame
TENNEG" CAR AUDIO BEYOND
R.R. DONNELLEY

Fisher&Paykel HORIZON

\ UUUUUUUUUUUUUUUUUU /

-

o

Suppliers / IRISO\
ChK

€
Star Machinery

@ LG Display elematec

NO w0

Imag

Jic
ArvoHuN

Fuji Plastic

INFOVISION

/
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https://www.facebook.com/2030280273924699/photos/2030293480590045/

Our Services

Vender Managed
Inventory Service

Cross Dock
Service

In-coming
Material Status
Tracking

Open Box Audit

(Inspection)

Material Tracking
Service




Vender Managed Inventory (VMI) Service

Supplier SEKAI Customer

9 lﬁ;.;; l ‘ ‘ |
.
i - rou
B e
Receiving Monitor Movement W- “ :m* .
. I 17 -"1 . '
a2 T

30-90 days Lead Time Holding 30 days of Stock Pick up as needed

1 Minimum or zero

pre Sy Inspection
Stock Shortage

Rework as needed

e Reduction in stock-outs and overall inventory Level
ENEEITS * Improved supplier service
| i e Reduction in Lead-time
* Reduced Inventory carrying cost
* Reduced downtime due to waiting for raw-material
e On Call Service for outside of our business hour 24/7

17



VMI Data Flow and Physical Movement

Purchase Order (850) /Delivery Order (862)/Forecast (830)/MRP*

*(856) Numbers in parentheses are already up and
running or ready for EDI Document

y

Supplier

Stock Shortage / PO Balance Alert*

a

Supplier ASN (856) SEKAI
US Cross Dock *Supplier ASN
Shi t i
|pmen¢ e ving Shipment
Labeling *C.Dock ASN_, Receiving
Labeling
Shipment
”| Via Mexico

a

Shipping Report

.

Customer

PO/ STO issue Alert*

Arrival Notice (861)

Pull Order (862)
Sekai ASN (856)

a

<S5

Shipment

Storage

\ 4

Pedimento Virtual _
Once a Month

Invoice

* Stock Shortage / PO Balance Alert and PO / STO issue Alert require
Purchase Order, Delivery Order, Forecast, MRP data. This alert will
submit automatically by RPA (Robotics Process Automation)

This service is extended service for VMI (Please see following Slide)

* Note:

Currently, we do not send Supplier ASN to Nippon Express due to Nippon Express capability nor demand.

Sekai can send and receive EDI (856). We receive notification from Logistic Master for Incoming Shipment.

- Legend
—— Physical Movement

— Information flow

18



Mexico Port of Entry Map

Nuevo Laredo

Tijuana

Reynosa

Monterrey

Mexico City

Manzanillo e Sy 8 ’
,'!Vl E

Lazaro Cardenas

19



Our Advantage for Import to Mexico

Once a Year

Tijuana, International Line (Land) Sekai (Logistic Master) (Previously 3 times week)
Nuevo Laredo, World Trad Bridge (Land) Sekai (Logistic Master) A few per Year
Manzanillo, Port Authority (Sea) Sekai (Victor Salinas) Actively used
Monterrey Mariano Escobedo Int’| Airport (Air) Sekai (AFS Agencia) A few per Year
Lazaro Cardenas, Port Authority (Sea) Sekai (Grupo Border) Actively used
Benito Juarez Mexico City Int’l Airport (Air) Sekai (Grupo Border) Once a Month
Pharr-Reynosa International Bridge (Land) Sekai (Logistic Master) Actively used

We can Import or do custom brokerage using our partner. Only require Cross Dock if you need to do
consolidation with other B/L together

20



Material TraCkiﬂg SerVice (Please see Next Page for Sample)

*Extension of VMI Service

Supplier SEKAI JiE el Customer

5‘,—'
/ V_
% &T‘y
A Material /

au;

'WARNING!

q : P Shortage Inventory Level Analysis Report aaswgs | -
Alert /™ Material Shortage Alert T
Production | Switch to Air Suggest

Pull Order Shortage Alert

Adjustment

l | Suggestion
Exception Handling

Monitor Robot Activity

Customer Support
21



Example of Report

Irwenotry Stock Analysis Report

Current Month
End Inventory

—

Following Month
End Inventory

I
End of Next Month \]

End of this month
Supplier Name Parts No Description Requirement | Stock On Hand |Stock Status | In-Transit Projecton Stock Days
0000002291 DALIAN FUJI PLASTICS YEFCUO1761B |ESC ASSY 10,236 4,296 19,656 3,480
0000002291 DALIAN FUJI PLASTICS YEFEOQ110208 KNOB OUTER BASE 28,980 31,500 57,960 31,500
0000002291 DALIAN FUJI PLASTICS YEFEUOO185B |ESC Assy 4,410 7,938 5,292 4,410
0000002291 DALIAN FUJI PLASTICS YEFEUOO186B |ESC Assy 3,528 6,174 53 9,702 8,820
0000002291 DALIAN FUJI PLASTICS YEFEUO0284D |ESC ASSY 4,032 4,032 20,160 16,128
0000002291 DALIAN FUJI PLASTICS YEFEUO0333 ESC ASSY 22,176 22,176 30,240 8,064
0000002291 DALIAN FUJI PLASTICS YEFEU00381 ESC ASSY 9,702 10,584 15,876 7,056
0000002291 DALIAN FUJI PLASTICS YEFEU00382 ESC ASSY 7,938 9,702 16,758 10,584
00000( 4,320 1,440 (4,320)
oooooe  Color Legend (No of days are Calendar days) 3,340 1,632 -
00000( 9,264 8,688
[00000(
00000( . . . 3,888 (432)
000! _ 0 to 10 Days of Inventory (Air shipment May require) 2720 5990
00000
00000( - (4,992)
(00000 10 to 20 Days of Inventory (Critical Attention needs) 3,180 4,020
00000( 25,440 6,600
[00000(
00000( H 44928 32,616
00001 _ 20 to 40 Days of Inventory (Inventory Level is OK) 3 o
'— !
00000( 4,752 18,144
f00000( 40 to 90 Days of Inventory (Over Stock Attention needs) 1,944 19 i (4,104)
00000( 42,336 26,784
[00000!
00000( - . . . 8,736 41,904
o000 Over 90 Days or 999 is No requirement Exist T 6128
/AR e e e e eeraaians e e e een e . mnn RS




PO Balance Tracking Service -eension of vwi senvice

Require Material Tracking Service

Supplier SEKAI JiE el Customer
SEKN'
A
é? F 'WARNING! Q
A = M BUYER "
. ; Purchase _ BEWARE k<)
o I ' P/O Balance ) Order & 5"
‘ P/O Shortage ‘ b ( — = A\
Alert P/O Balance
I ‘ P/O Shortage
Alert

Exception Handling
Monitor Robot Activity
Customer Support

23



In-coming Material Status Tracking

Update
SEKAI|  Inventory . Tracking
_ — ~7
SEKAI In Transit List I
_ ) Working FecEx'
~7 v 24/7 9 '
H ) A .
Update Tracking K
information Automatically '
For In-Transit Cargo ™
; Exception
ik Handling

Monitor Robot
Activity
Customer
Support




Cross Dock Service

Supplier 1

Supplier 2

Supplier 3

Supplierd

Single operation Model

The International Cross Dock Service
challenge is how speedily inquires about the
Cargo status. We use RPA to obtain
automatically to get the Status of Incoming
cargo and update it.

Human concentrate on exception handling.

ﬂ/lanage by Sekai Technology

Cross-Dock

USA New

Importation

Mexico

~

|

Customer

\

VMI
Warehouse

\ Single point of contact /




Milk Run (Scheduled On time delivery)

Our geographical advantage
We can send material for predefine
schedule (15 min Windows)

BENEFIT

] ] ] Schedule to arrive
3 to 15 min Drive Distance 10:00 AM — 10:15 AM

7

Prepare Delivery Items
And Send ASN (856) Sekai’s Own Truck to deliver

26



Portal Services « & ©

* We can provide to any platform for
« Current Inventory information
« Shipping/Receiving
* In-Transit information

» We are using Microsoft Power Apps
Platform for Agile develop and deploy.

* No EDI, No problem just upload current
used document and we convert overusing
RPA

« To avoid double entry and potential
error

« Daily Automate Inventory Report

Sekai

lome = Porta

Summary

D 4+

S00000021

500000022 PASMX

500000023

S00000024  PASMX

xxxxxxxx

SO0000027  PASMX

500000028  PASMX

500000025 PASMX

S00000030  PASMX

ony =

Summary

Customer Category Part

PASRAX

......

GOoD

HOLD

Search

SORT Replacement
) b )

0 0

0 I
] ]

1] i

0 ]
] ]

1] ]

0 )

NG

Q Export to Excel

In
Total Tramsit
434 <4
.l_'I 1

27
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Portal Services

Sekai

Hrne » Mozl » Inusntony = Sumenary

Summary

o+

S000a00z1
SOO0M0NEE
=UUHHERLE
R ERY
0000025
EO00200ES
EINHHIHLET
SR IR E]
E000000

200000030

Customer
PAERAX
PASIAX
AEME
PSR
PAERAK
PASRAK
B
ek
PAERAN

PAERAX

Category Part

[ LEY

il

il

L

Wil

Lt |

uil

yil

il

BTl

YLTHCT0Aam)

K 1G4102100

B 10 TIENTE

K 104 TIRS05E

clelelE]

HOLD

Searih

SORT Beplacement NG

J[:}f &

RACASTI020

K AG4102005

KA TIRS

Bt iz L

b ICA02007

K 341140058

n & K
1 K i
] L &

2 2,264

Inventory Summary Selaected Data

Summary

Parts Na GoOD ~
B 1GAT 185058 1,0
Customer MG *
TAERA o
Category

WA

Inventory Detail

Scrial ID 4+ Category

SA0R005290316 Wl
5202005290317 WMl
5202005290318 WM

SAN20052003 &

WAl

Replacement ™

a

Customer Part
PASHAX
FASKX
PASNX

FRSR

ASN Number (85N
Dectail 10}

10502
105386
10592

10583

47

In Transit Detail

Line No
[ASN
Dietail
]

Total In Stock

1,00

Im Tramsit *

73,720

Stock Status
QOO
GOO0
GOOD
GO0

a7

In Transit drill down

ETA 4

12020

1162020

11/6/2020

116020

Shipped ity (ASM
Dretail D0 Shipped Date

2,34 M6, 2000
3888 91672020
300 72020
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Our Quality Control

Eliminate error by minimum human involvement

Barcode Process Control

Constant Cycle Count (At least once a month)

Internal audits (quality department)
External audits (1SO 9001 — QMS)



Barcode Control

Receiving Process

—

M o [{
‘ © 00 12353 40001 2 l o

When we received Cargo, we place
a Serial Barcode Label for each
control base (Pallet or Box).

We put Pallet Label on each Pallet

Shipping Process

Obtain ship order by Data Transfer
or Read by Robot. No human data
entry is involved. Only human will
involve when Robot could not read
or understand

We scan Serial Label and Customer

Label. if Customer Label is missing,
we place Label using ASN
information. We scan Any Label on
the box

—H

&

The pickup List will generate from
System and confirm by Human
Operator. Hand over to Pickup
Operator.

The Pickup Operator Scan Pickup
Order and Move to pickup
Locations.

P.®

“\_ »'

Only Exact match with
ASN to Confirmed and
put away

Otherwise, investigate

LI

e

Scan all Serial Barcode from Pickup
List. Move Confirmed Pallet to
designated ship Stage Aera.

If it requires breaking Pallet, create
Pallet ID, and put a new barcode for
the rest of the Boxes and Put Away.

Put Away for designated
Location.

Scan with Location
Barcode and Pallet
Label

& .

1 5

At Stage Aera, Scan Pickup

List and All Pallet ID to

confirm Shipping is ready
before Loading to Trailer

30



Constant Cycle Count (At least once a month)

\I\ ,'r
"\-
\l\ S

n-b"
~ N

L N

g%,

(f L]
> h
zystem?lca!y prfirarlneg Loctatlon Scan Location ID, Serial ID and
Ty Oia 'on to set Lycle Loun Customer Label to confirm
arge inventory On-Hand accuracy

If we have any discrepancy, we will Investigate and recount and short

frequency of the cycle count

31



Eliminate or minimize human error using RPA

E'MP\\L )
I : .'j__process its contents (ASN or
- Shipping Information)

; Status)

= Receive and Send EDI
Document Direct to process
quickly

Read Email Attachment and

Eliminate Human Error:
.8 Simple Posting, Data Transfer,
Repetitive task To RPA

Open the Website and obtain
information (Get Tracking

Monitor and Log each key
stroke for audit trail
Trace back when and what

Login to ERP System (Provided)
Obtain List data from ERP
Enter data using Terminal

~ No Interface necessary R PA @Path e was entered

32



OBA (Open Box Audit inspection) Services

Sekai's OBA consistently outperforms customer's three best quality suppliers
Sekai dispatches inspectors to Customer Location to conduct thorough quality control

Inspection Products

A « LCD Display
ﬁ e Escutcheon
* Diecast
* Metal Stamping
e Plastic molding

In house service On call service e Switches
 PCB

33



OBA In house service

Receiving inspection Inspections Physically Separate Inspection Reports
Material

—
Quality cop, tro|

F ai/ed m

OBA Designated stock  High Standard Personnel After Inspection and Comprehensive Report
locations for Inspectors Passed as requested
Ready to Ship

34



OBA On Call Services

At your plant

On your Call, we send Inspector anywhere to inspect your material
With same Quality of our Services

At your Finish Goods Warehouse

At your Warehouse (:,

‘ B Bm BN
_...\y e
g rrss

At your Customer Site

35



Appendix: What is RPA

Robotics Process Automation

* A “robot” to emulate and
integrate the actions of a human
interacting within digital systems
to execute a business process.

* RPA robots utilize the user
interface to capture data and
manipulate applications just like
humans do. They interpret, trigger
responses and communicate with
other systems in order to perform
on a vast variety of repetitive
tasks.

* Only substantially better: an RPA
software robot never sleeps and
makes zero mistakes.

typos

Extreme accuracy
and uniformity.
- Much less

prone to error o

No programming
skills necessary to
configure a bot

Process cycles times are
much faster compared to
manual process approaches

Productivity

Bots tirelessly work
24/7 without

Reliability interruption

Routine tasks are
performed the
same way each
and every time

Low
Technical
Barrier

Bots follow No disruption to
regulatory Compliance . Invasive underlying legacy
compliance rules Technology systems, reducing
toateeand the burden on IT
provide an audit

trail history
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